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Welcome to the QualityNet specific manual – this is a step by step illustration of using QualityNet 

- This is a specific instruction for QualityNet V3.58 onward. For earlier version please refer to the old manual. 

- For installation instruction, please refer to the separate installation guide. 

- For the general instruction of our software, please refer to the ibuyer.hk general software manual. 

- For the platform, database structure and design change of software, please refer to the technical manual 
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Target user 

QualityNet is aiming at quality assurance, quality control department of buying office, sourcing company and trading company. 

Company in import and export of soft line product will find this software extremely helpful for them to justify the quality 

performance of their suppliers. Best for garment, clothing, apparel, fashion Accessories, footwear, bags, luggage, plush toys, hats, 

travel goods, sporting goods, sundries, household items, home textiles, giftware, premium, promotional items and etc. 

 

Design concept 

The design concept of QualityNet is combined with two modules. One of the key features is the inspection panel and the next is the 

factory details panel. By using the factory detail panel, it collects the factory basic information, together with the inspection panel 

will give management detail reports on quality and delivery performance. 

 

Inspection panel 

When you start the QualityNet software, by default the inspection panel will be opened. 

 

This panel is working like an inspection report, while the quality inspector fills in all the order detail and inspection result. Each 

inspection would be created in a single record in the database software. The inspection would be for single order, single style with 

few colors. It could be a pre production inspection, in line inspection or final inspection. The purpose is to collection the inspection 

result of the production at different stage.   
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Factory detail panel 

The factory detail panel is to maintain factory basic information, contact details, facility, compliance, capacity and capability and 

machinery list. The management can use this information to judge whether the factory is meeting the compliance requirement. As 

you know almost all of the buyer require a compliance audit for all of their suppliers. Which is to make sure their merchandise are 

not coming from a blood and sweat factory, respect human rights at all times. The compliance check point of the factory detail panel 

will require inspector to review the factory to meet code of conducts, fair trade, minimum wages, medical insurance, no child labor, 

no prison labor, reasonable overtime and etc. 

 

It also maintains important production information; 

- Facility; infrastructure of the factory building 

- Capacity; monthly production capacity  i.e. 10,000 pairs of denim jeans per month 

- Capability; able to produce what kind of product i.e. woven, sweater, jeans, embroidery, printing & etc. 

- Machinery list; what kind of machine available i.e. computer embroidery machine, rotary printing machine, pleating machine. 

So that when management or merchandiser decided to place an order with the factory, they have some information refereeing to. 

 

 

 

 

 

 



   
 

Page 5 of 11 
 

Inspection and AQL 

Our inspection rating is using the industrial standard AQL, which is the acceptance quality level inspection. We are using the general 

inspection, random sampling method, normal inspection level 2.5 and 4.0. This is a pretty much industrial standard and widely 

acceptable for most retail buyer, chain store from U.S.A. and Europe. Meantime AQL 2.5 and 4.0 is commonly used and nominated by 

overseas buyer. That’s why we are also using this AQL level with major and minor defect detection and rating as our QualityNet rating 

standard. 

Example of the AQL standard table 

 

 

Suppose you have an order bulk quantity between 3,200 pcs to 10,000 pcs; 

- Then you have to randomly pick 200 pcs (sample size) of bulk production for inspection. 

- Your inspector needs to identify the number of major defect and number of minor defect within these 200 pcs of product. 

- By counting 4 minor defects = 1 major defect and add up to a total score. 

- In case of AQL 2.5; if the total score below 10, the whole lot is accepted else it is rejected. 

- In case of AQL 4.0; if the total score below 14, the whole lot is accepted else it is rejected. 

If the production has been rejected base on the above finding, rectify and re-inspection is required. 
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Random sampling 

In order to make sure the inspection is reliable and honorable, a random inspection is straightly require and execute. To perform a 

random inspection, inspector must compile two conditions; 

- At least 80% of the merchandiser being finished. 

- The inspecting merchandise must be randomly picked within the 80% finished merchandise. 

 

Letter of guarantee and inspection certificate 

After finishing inspection, sometimes the letter of guarantee and inspection certificate needed to be issued by the quality assurance 

department. The QualityNet also has these two document format and can be issued after inspection carried out. 

 

Once you have fill in the LG term and IC terms, you may print out the above two documents. 
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An example of the letter guarantee 
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Factory performance 

The core value and main purpose of QualityNet is to gather factory’s inspection result for individual order, meantime create a factory 

performance report to analyze and compare the quality and delivery performance of different factories. 

For example, below factory performance report will tell management 

- Average days delay for each factory; this is the actual ship date – schedule ship date sum up in an average. 

- Average score; this is the average score of the total score for each inspection. 

 

In the above report, if the factory has largest number in average days delay, like newcodeg 205 days in average for all order. 

The qwert and costnet has an average score of 5.65 and 8.83 respectively, of course their performance is not good in compare. 

This can give management or quality control manager a very clear view of what happen to the factory in quality and delivery. 
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Factory overall comparison 

Senior management not only has to compare the delivery and quality standard, they also need to review the order minimum, 

lead-time, payment, trade term, product type, monthly capacity, technical specialty, average days delay and average score as an 

overall comparison. 

 

Since delivery and quality is not the only consideration for evaluate a factory’s performance. Senior management can also use the 

select parameter filter & look up to find out the overall performance between vendors. 
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Defect analyze 

For individual factory, a defect analyze report is important for them to improve their quality and workmanship of their merchandise. 

QualityNet will issue a defect analyze report for all factory and with average comparison. These report server two functions; 

- Compare the defective issue and rating for different factory. 

- Give each factory a summary report to tell them what has to be improved in future production. 

 

In addition, this report also helping; 

- Factory can use this report to focus on their production detects hence giving measure to improve their quality. 

- Quality manager can use this report to identify the production weakness of the factory and avoid placing them with unsuitable 

products. 

- Merchandising manager can use this report to identify the overall production weakness of the factory and avoid placing with 

quality demanding products. 

Average days delay 

On the above reports, the average days delay is also showing, this is quite useful for; 

- Merchandising manager can use this figure to identify the production speed of the factory and avoid placing them with short 
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lead-time orders. 

- If you have an urgent order need to execute in a fast cycle, you have to look for a less days delay factory. 

Workgroup user name and password 

Our database software by nature is being used by multiple user over a company network in order to get the most benefit of its 

information sharing purpose, thus a structural database is very powerful for business operation. On top of sharing data beyond 

merchandisers, user right control is also important to limit individual staff to access any sensitive information. In this connection, we 

have designed our database software with build-in user right workgroup to achieve this goal. Listed below is the build-in user name, 

password and their right. 

By default, all users password is 123 for all logon names. 

User name  password  right 

Demo  123   trials only 

Ibuyer.hk  6644911911 project designer 

Boss   123   admin 

ReadOnly  123   read only 

AddOnly  123   add data only 

EditOnly  123   edits data only 

Jsales   123   read only 

Jsales01  123   read only 

Jsales02  123   read only 

Jsales03  123   read only 

Sales   123   read only 

Sales01  123   read only 

Sales02  123   read only 

Sales03  123   read only 

QC01   123   all modules 

QC02   123   all modules 

QC03   123   all modules 

QC04   123   all modules 

QC05   123   all modules 

QCMgr  123   all modules 

SRQC   123   all modules 

Merchan01  123   read only 

Merchan02  123   read only 

SrMerchan01 123   read only 

SrMerchan02 123   read only 

MerchanMgr 123   all modules 

That’s for the QualityNet software and we really hope this database software can help improve your company’s quality and on time 

delivery. As a result increase the added value of your buying office or sourcing company’s capability. 


