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Merchandising Software

Welcome to the QualityNet specific manual — this is a step by step illustration of using QualityNet
- This is a specific instruction for QualityNet V3.58 onward. For earlier version please refer to the old manual.

- For installation instruction, please refer to the separate installation guide.

- For the general instruction of our software, please refer to the ibuyer.hk general software manual.

- For the platform, database structure and design change of software, please refer to the technical manual
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Target user

QualityNet is aiming at quality assurance, quality control department of buying office, sourcing company and trading company.
Company in import and export of soft line product will find this software extremely helpful for them to justify the quality
performance of their suppliers. Best for garment, clothing, apparel, fashion Accessories, footwear, bags, luggage, plush toys, hats,

travel goods, sporting goods, sundries, household items, home textiles, giftware, premium, promotional items and etc.

Design concept

The design concept of QualityNet is combined with two modules. One of the key features is the inspection panel and the next is the
factory details panel. By using the factory detail panel, it collects the factory basic information, together with the inspection panel

will give management detail reports on quality and delivery performance.

Inspection panel

When you start the QualityNet software, by default the inspection panel will be opened.

Inspection - QualityNet

,g. Home Create External Data Database Tools '@) - g x
ﬁ Company ﬁ\' Factory m Eind Next \| I/ Previous :'_'..{ Add :K/guplicate Qﬂﬁeﬂesh w\-;_/vj undo §ave “;LL Admin List @;Iose

InspectD 89 GoTo> [=] [iInspection Result | [Reject - Required

PC No PO No - 12345HD GoTo> [+] Major Defects | | Minor Defects

StyleMo  Style-abcde GoTo> [=] 7 25

Order Details |AQL Rating | Comments & Attachments | Size Spec | Letter Of Guarantee | Inspection Ceniﬂcate‘
InspectD 89 Inspector Jimmy & Sonny 1. Select Parameter Filter & Look Up
PO No PO Mo - 12345HD Inspection Type General Inspection [=] [POMNo? -
Style No Style-abcde Inspection Result  |Reject - Relnspection Required Style Mo? >
Colour White, Navy, Beige, Yellow Inspect Date 02-Mar-10 Customer? hd
Quantity 10,000 pcs Inspection Location |China, Dong Guang ;a;:gzsum :
Description Ladies Woven 94% cotton 6% spandex denim jeans Factory costnet E|
Customer DNKY x Prada Quantity Check 100% checked = Resut hd
Brand Label Pra DNKY Sport Color Check colour breakdown okay
Schedule Ship Date 05-Jan-10 Size Check size ratio correct okay ‘ Inspection Report, Size Spec, LG, IC |
Actual Ship Date 06-Jan-10 Fabric Check bulk fabric quality okay ‘
Appreance appreance overall acceptable Trim Check all frims okay approved
Seams & Stitching  all okay according to approval sample Main Label Check  |main label - Gap kids
Packing Material pack carton incorrect Care Label Check | care label - old navy
Packing Remarks  must be repacked Price Ticket Check | correctto spec
Shipping Mark due to wrong shipping mark Style Check style correct
Quantity Finished 100% percent finished Packing Check packing all okay
Carton Inspected 100 carton inspected Remarks the is another improvement of the product
Comments the is another improvement os the product : :
SUCRPE T R BB 5 EHTERAF LRI the Is another improvement of the product
SIARBOE T chEIRhECH

Comments2 the is another improvement os the product AEHEELSET A RSRETEE

IR FHGE T R EE Y R E ST LRIRR ST
Photo lerchanNetPhoto\gap10.jpg

Record: M 4 2 of 90 LN & Search
Form View ==

This panel is working like an inspection report, while the quality inspector fills in all the order detail and inspection result. Each
inspection would be created in a single record in the database software. The inspection would be for single order, single style with
few colors. It could be a pre production inspection, in line inspection or final inspection. The purpose is to collection the inspection

result of the production at different stage.
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Factory detail panel

The factory detail panel is to maintain factory basic information, contact details, facility, compliance, capacity and capability and
machinery list. The management can use this information to judge whether the factory is meeting the compliance requirement. As
you know almost all of the buyer require a compliance audit for all of their suppliers. Which is to make sure their merchandise are
not coming from a blood and sweat factory, respect human rights at all times. The compliance check point of the factory detail panel
will require inspector to review the factory to meet code of conducts, fair trade, minimum wages, medical insurance, no child labor,

no prison labor, reasonable overtime and etc.

Factory Details - QualityMNet

[f:', Home Create External Data Database Tools 'Q) - g x
I:)Emd MNext \I \/ Previous :’... Add Eﬂﬁe{resh w‘::/n Undo @Qlose

Factory Code  |costnet GoTo> [=]

Factory Name  Costing Net garment production factory i ih BREEEL IS S GoTo>
Address room 1290, unit ABC. Tai woo road, shat tin, kowloon, HONG KONG

Factory Details | Facility | Compliance | Capacity & Capability | Machinery List | Attachments |

FactorylD T Sales norman vault 1. Select Parameter Filter & Look Up
Factory Code costnet Sales Email  [norman@hatmail.co.in Order.Mm? ~
Factory Name Costing Met garment production factory RS AREEELESE Accounts Kotana grouil ;:ﬂ;ﬂ:;pe? :
Address room 1280, unit ABC. Tai woo road, shattin, kowloon, HONG KONG Accounts Email |normal@yahoo.co.in Capacity? -
Address ext. THAILAND BANGKOK INTERMATIOMAL FREE TRADE ZONE Shipping kelly wu and nortally Speciality? b
Contact Person Thar Sin the former priminister Shipping Email |shipping@department.com.hk = Result hd
Mobile (2837) 3847-2938 ext 2038 Sales Tel (2837) 328329-2923 ext 1232 Factory Evaluation, Camparizon Repor
MSH no msn being found Accounts Tel (3748) 38347-238439 ext 1289 -
Skype skpype wanted on the whole internet Shipping Tel (3840) 328327-23800 ext 8739

oo qq never being found as he is no going ot China Sales Office Hong Kong large office pretent

Yahoo Messenger yahoo@yahoo.co.th Office Address  |no special address just work at home

Tel (8273) 29348-20399 OfficeTel (2837) 2339-2304 forward to factory

Fax (8378) 38473-29382 Office Fax (2837) 2389-3849 forwar to email

Email anyemail@hotmail.co.th Office Email forward to factory mailbox

Website www.anymail.co.th

Business Registration BR-1203938-AUSU-234-001-000

Manufacturer ID Mumber |MID-293233DHU92837

Export Customs Contract |number 92381983

WAT Invoice Number VAT-12932890

VAT Invoice Device VAT device -32324809

Tax Permit Number number JDIOW3282918309

Record: M4 4 40f10 | P M b Search
Previous | = E |

It also maintains important production information;

- Facility; infrastructure of the factory building

- Capacity; monthly production capacity i.e. 10,000 pairs of denim jeans per month

- Capability; able to produce what kind of product i.e. woven, sweater, jeans, embroidery, printing & etc.

- Machinery list; what kind of machine available i.e. computer embroidery machine, rotary printing machine, pleating machine.

So that when management or merchandiser decided to place an order with the factory, they have some information refereeing to.
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Inspection and AQL

Our inspection rating is using the industrial standard AQL, which is the acceptance quality level inspection. We are using the general

inspection, random sampling method, normal inspection level 2.5 and 4.0. This is a pretty much industrial standard and widely
acceptable for most retail buyer, chain store from U.S.A. and Europe. Meantime AQL 2.5 and 4.0 is commonly used and nominated by
overseas buyer. That’s why we are also using this AQL level with major and minor defect detection and rating as our QualityNet rating
standard.

Example of the AQL standard table

Acceptance Quality Level Standard General Inspection Level I - Mormal

Bulk Quantity Sample Size ADL 25 Accept A3 25 Reject AL 40 Acept &0 40 Reject

8 2 a a 0 1

15 o il 0 1

25

50
20

180

280
500

o

-y

(&)}

BB

Suppose you have an order bulk quantity between 3,200 pcs to 10,000 pcs;

- Then you have to randomly pick 200 pcs (sample size) of bulk production for inspection.

- Your inspector needs to identify the number of major defect and number of minor defect within these 200 pcs of product.
- By counting 4 minor defects = 1 major defect and add up to a total score.

- In case of AQL 2.5; if the total score below 10, the whole lot is accepted else it is rejected.

- In case of AQL 4.0; if the total score below 14, the whole lot is accepted else it is rejected.

If the production has been rejected base on the above finding, rectify and re-inspection is required.
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Random sampling

In order to make sure the inspection is reliable and honorable, a random inspection is straightly require and execute. To perform a
random inspection, inspector must compile two conditions;
- At least 80% of the merchandiser being finished.

- The inspecting merchandise must be randomly picked within the 80% finished merchandise.

Letter of guarantee and inspection certificate

After finishing inspection, sometimes the letter of guarantee and inspection certificate needed to be issued by the quality assurance

department. The QualityNet also has these two document format and can be issued after inspection carried out.

Inspection - QualityMet

,.51 Home Create External Data Database Tools

. . - & ) Fy
g Company ﬁ Factory m Find Mext \‘ \/ Previous :ﬂf Add ﬂffguplmate ““3

InspectdD 89 GoTo= =]

PO Mo PO Mo - 12345HD GoTo= ]

StyleMo  Style-abcde GoTo= ]

Order Details | A0L Rating | Comments & Attachments | Size Sped | Letter Of Guarantee | Inspection C.ertiﬂcate|
Inspect-ID 29 Inspectar J
PO Mo PO Mo - 12345HD Inspection Type G
Style Mo Style-abcde Inspection Result R
Calour White, Mavy, Beige, Yellow Inspect Date 0
Cluantity 10,000 pcs Inspection Location |C
Description Ladies Woven 84% cotton 6% spandex denim jeans Factory C
Customer DMEY x Prada Cuantity Check 1
Brand Label Pra DMEY Sport Colar Check C
Schedule Ship Date 05-Jan-10 Size Check s
Actual Ship Date 06-Jan-10 Fabric Check b
Appreance appreance overall acceptable Trim Check a
Seams & Stitching  all okay according to approval sample Main Label Check |n
Packing Material pack carton incorrect Care Label Check c©
Packing Remarks must be repacked Price Ticket Check c©
Shipping Mark due to wrong shipping mark Style Check 5
Cuantity Finished 100% percent finished Packing Check p
Carton Inspected 100 carton inspected Remarks it
Comments the is another improvement os the product

SIFANGE 7 LEES . SER T ELE T L FRETRF T !

Once you have fill in the LG term and IC terms, you may print out the above two documents.
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An example of the letter guarantee

TradingM et garment trading lim ited

EEMETEELOEELT

e bunver hk Lettmr OF Guarant=s
rspect-iD 24

PO M PO reew Inespeacsion

Sayls Mo a2

[=.0500 rad pbus gresn

QLETRY 100,000, 000 s

D plon whadronic diode 1 2oemron

(=8 -y ) MEC and Sony

Erand Laine] BOMgQITIa YRR

Schegule Suip Dae 130210

AzusiShpDem= 43-0o-10

Immpecior =i

rmmpecton Trpe IrrLine: Produsion rspecton
repecton Resut  [REles - Rermoecion Reguied

inspct Dane 18010
rEpecion LoCETDN  EE T
Facony anymoT

lezse note during Qurrandom Inspeciion, Sllowing desdenencies were found. Your company ane iy responsble far
SuDsegUen s ares o Mis s3] QUEIRy ERUE MolEimE we R behgmace %Tm Icusiemer. Since our company
Jom i =iy ot rancom Inspedction for Te sald merchandise, We 00 ot bEar any of e Esponsility caused oy e
Imanutaciumrdus to Melrnegligent on LIMINg M (MErssss CUsMe R nesds

LG Tems

1. The cobiur 5h3ding prooiem miest be reciy
2. The @wedge musi be trimmed away befare shibment

this 3 mew letier of =niee lerms wihen Mis k5w and Rnning, all aspect will e ongol
HIMFREETE :‘Eﬁﬂ"ﬁ ‘ﬂg?iéﬁ?;iﬁg# =':u~h.""‘"..tr~:‘g = 2

today this quE Rynet s been relveniod wil new funciion and Satres

{Confirn accepting lnlity by Far and on bemalfof
T Tradinghet amrment rading imked
e I

Foom 1008, Suie A, Blodk |||, Phase 3rd. Mo. 1838 Tin Man Toi Road, Hong Kong  '=* @9 2mmass

Fax (237 2ET-290 "

= TE SHERSESL WDE . UV RiesE = Emmt rmtingretEi e
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Factory performance

The core value and main purpose of QualityNet is to gather factory’s inspection result for individual order, meantime create a factory
performance report to analyze and compare the quality and delivery performance of different factories.

For example, below factory performance report will tell management

- Average days delay for each factory; this is the actual ship date — schedule ship date sum up in an average.

- Average score; this is the average score of the total score for each inspection.

Factory Performance

Factory Average Days Delay Average Major Average Minor Average Score

QTNET
WareMNet
TradeMet

Anywhere
qwert
anymoth
cosmet
newfty
newnoaql

newcodeg

Average Figures

In the above report, if the factory has largest number in average days delay, like newcodeg 205 days in average for all order.
The gwert and costnet has an average score of 5.65 and 8.83 respectively, of course their performance is not good in compare.

This can give management or quality control manager a very clear view of what happen to the factory in quality and delivery.
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Factory overall comparison

Senior management not only has to compare the delivery and quality standard, they also need to review the order minimum,

lead-time, payment, trade term, product type, monthly capacity, technical specialty, average days delay and average score as an

overall comparison.

Factory Overall Comparison
FaconCode Order Minimum Leadfime Payment Terms Trade Tarms Product Type Monthhy Capadity Technical Specidity Avg. Days Delay  Average Soore
anymath 200 per colowr 12345678501234565 123450TE8012345678 12345678501234568T top blouse 15,000 washing 200 350
Amwhars 10,000 pcs perorder 60 days sterconfir  LC at sight FOB ex India Wowen, fine knit, T-shi 120,000 pcs knitted shit  embroideny; prinfing 1.8
oosmet 10,000 E@F—EE—EIE @FT—EF—ETEE aT—E=—E£TE  botomjeans 108,000 printing sandblzsting 18 823
newoodeg 10,000 pcs 50 day= LC at sight FOB hong Kong Wowen Knit Jadest 100D pos. heswy weight jacket 205100 450
newiy 300 sbodefghijdmnopg-1  sbodefghijdmnopy12  sbodefhikimnops-1  swester 120,000 duck down 8.25 178
n=amnoagl 10,000 pcs perorder 60 days aterconfir  LC at sight FOEB ex India Wowen, fine knit, T-shi 120,000 pes knitted shit  embroideny; prinfing 41060
QTNET 1000 123456TB90123455 123456TE0012345678 123455TE50123456T shorts cargo pants 106, 06D =oil fres .}
qwert 10,000 pes 50 days LC at sight FOE hong Kong top chirt 100,000 pes: heawyweight jacket 1.5 535
TradeMet 10,000 sbodefghijldmnopg-1  sbodefghidmnops12  sbocdefhikdmnopg-1  dress shirt 80,000 ooafing 100 178
Wamhat 500 EBFEEEIE EFEEE£TEE T EFE£TE  jacketjeans 120,000 wrinkle fee 087

Average Figures 25.11 4.35

Since delivery and quality is not the only consideration for evaluate a factory’s performance. Senior management can also use the

select parameter filter & look up to find out the overall performance between vendors.

(E Home Create External Data Database Tools
(P N 2 S [
f)fwnd Next \I I/ Previous 74 Add E H Save i lglose
Factory Code costnet |Z|
Factory Name  |Costing MNet garment production factory g th fR st sliE % [=]
Address room 1290, unit ABC. Tai woo road. shat tin, kowloon, HONG KONG
Factory Details | Facility | Compliance | Capacity & Capability | Machinery List | Attachments |
FactorylD 7 Sales norman vault 1. Select Parameter Filter & Look Up
Factory Code costnet Must have a Factory Code Sales Email  [norman@hotmail.co.in Order Min? =
Leadtime?
Factory Name Costing Net garment production factory RiARhAR 4S8 E2E Accounts Kotana grouil =
Product Type? -
Address room 1290, unit ABC. Tai woo road, shattin, kowloon, HONG KONG Accounts Email [normal@yahoo.co.in Capacity? -
Address ext. THAILAND BANGKOK INTERNATIOMAL FREE TRADE ZOME Shipping kelly wu and nortally Speciality? -
Contact Person Thar Sin the former priminister Shipping Email |shipping@depariment.com.hk = Result -
Facory Code | Order Minimum Leadtime Payment Term Trade Term Product Type Monthly Capacity Technical Speciality Avg Delay | Avg Major | Avg Minor | Avg Score
anymoth 200 per colour 1234567890123456783012| 123456785012345678 123456785012345678 top blouse 15,000 washing 2.00 1.00 10.00 3.50
Anywhere 10,000 pcs per order 60 days after confirm LC at sight FOB ex India Woven, fine knit, T-shirt 00 pcs knitted shirt 5,1 embroidery, printing 63
B — Chn & s prin
000 pcs 60 days LC at sight FOB heng Kong Woven Knit Jacket heavy weight jacket .
300 ab 1234567 abi i 127 ab ij 127 sweater 120,000 duck down 6.25 2.00 T.00
10,000 pcs per order 80 days after confirm LC at sight FOB ex India Woven, fine knit, T-shit | 120,000 pecs knitted shirt 5,1 embroidery, printing 1.00 12.00
1000 12345678901234567890121| 123456789012345678 123456789012345678 shorts cargo pants 100,000 s0il free 233
10,000 pcs 60 days LC at sight FOB hong Kong top shirt 100,000 pcs heavy weight jacket 1.59 3.60 820 565
TrafleNet 10,000 abcd 1234567 abcd i 127 abod ij 127 dress skirt 280,000 coating 3.00 1.00 11.00 375
WafeMet 500 BP—EA—UTERE Fh—EA—STH FP—EA LT jacket sans 120,000 wrinkle free 0.67 3.00
Email anyemail@hotmail co.th Office Email forward to factory mailbox
Website www_anymail.co.th

Business Registration BR-1203038-AUSU-234-0071-000

Manufacturer ID Number |MID-293283DHU92837
Export Customs Confract |number 92381983
VAT Invoice Number VAT-12932590
VAT Invoice Device VAT device -32324909

Tax Permit Number number JDIOWS282918309

Record: M 4 40f10 | b M b |

Search |

Form View

T ———————————
QualtyNet_Manual ... (@ QualityNet - [Factor... /= Gmail - Spam (2365)...
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Defect analyze

For individual factory, a defect analyze report is important for them to improve their quality and workmanship of their merchandise.
QualityNet will issue a defect analyze report for all factory and with average comparison. These report server two functions;
- Compare the defective issue and rating for different factory.

- Give each factory a summary report to tell them what has to be improved in future production.

Defect Analyze
Factory Defect Description Major Sum  Minor Sum
costnet
ORI TFOMSERE #2317 g#T » 2 2
TORREAE R TR TS - e e E A ST - 1 &
Broken or demaged button. Mew spec 1 3
Coating omitted or thickness of costing / plating less than specified 1 5
Hi-low yokes at seams. 1 4
Width of belt is morethan 1/4 inch too wide or too narrow. 1 3
ISR R TR T - BMEIRREE - 1 4
Any foreign objects imbedded ion leather 1 1
A AR GRRELEY - 1
KIS RATEERT I kTR - FEHr DHIEET » HohdRsEEs A0 - z
Belt length not within 1/4 of an inch as specified. 4
HARER AR T T TR AIR ekt (GRIRRREER - 4
Uneven hem. 4
Hem or facing of sleave is uneven, twisted or poorly sewn in any respect. z
Fabric Holes or obvious weszkening defects that could easily develop into = hole. 4
FE MER TG T A B e P F 1 /2 M - 3
Summary for 'Factory’ = costnet (17 defect records)
Sum 9.00 52.00
Avg 113 3.25

In addition, this report also helping;

- Factory can use this report to focus on their production detects hence giving measure to improve their quality.

- Quality manager can use this report to identify the production weakness of the factory and avoid placing them with unsuitable
products.

- Merchandising manager can use this report to identify the overall production weakness of the factory and avoid placing with
quality demanding products.

Average days delay

On the above reports, the average days delay is also showing, this is quite useful for;

- Merchandising manager can use this figure to identify the production speed of the factory and avoid placing them with short
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lead-time orders.

- If you have an urgent order need to execute in a fast cycle, you have to look for a less days delay factory.

Workgroup user name and password

Our database software by nature is being used by multiple user over a company network in order to get the most benefit of its

information sharing purpose, thus a structural database is very powerful for business operation. On top of sharing data beyond

merchandisers, user right control is also important to limit individual staff to access any sensitive information. In this connection, we

have designed our database software with build-in user right workgroup to achieve this goal. Listed below is the build-in user name,

password and their right.

By default, all users password is 123 for all logon names.

User name password
Demo 123
Ibuyer.hk 6644911911
Boss 123
ReadOnly 123
AddOnly 123
EditOnly 123
Jsales 123
JsalesO1 123
Jsales02 123
Jsales03 123
Sales 123
Sales01 123
Sales02 123
Sales03 123
Qco1 123
Qco2 123
QCo3 123
QcCo4 123
QCO05 123
QCMgr 123
SRQC 123
Merchan01 123
Merchan02 123
SrMerchan01 123
SrMerchan02 123
MerchanMgr 123

right

trials only
project designer
admin

read only
add data only
edits data only
read only
read only
read only
read only
read only
read only
read only
read only

all modules
all modules
all modules
all modules
all modules
all modules
all modules
read only
read only
read only
read only

all modules

That’s for the QualityNet software and we really hope this database software can help improve your company’s quality and on time

delivery. As a result increase the added value of your buying office or sourcing company’s capability.
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